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DIVISION INSTRUCTIONAL MANAGEMENT TRAINING: DEEPENING ON DATA-BASED
ANALYSIS AND LEARNING OUTCOME-FOCUSED TECHNICAL ASSISTANCE

To: Assistant Schools Division Superintendents
CID, Chief Education Supervisor
Education Program Supervisors
Public Schools District Supervisors
Education Program Specialists II — ALS
All Others Concerned

1. To ensure the delivery of efficient and effective basic education, the Curriculum
Implementation Division (CID) will conduct the 2025 Division Instructional
Management Training: Deepening On Data-Based Analysis and Learning
Outcome-Focused Technical Assistance on December 2-5, 2025 at M.I Sevilla

Resort, Lucena City.

2. This activity aims to:

a.

capacitate EPSs, PSDSs, EPSAs and LRMDS on the comprehensive analysis of
learning outcomes based on various system and learning assessments;

evaluate the effectiveness of district intervention and innovation programs in the
attainment of higher learning outcomes;

give updates on the curriculum implementation programs and activities for SY
2025-2026 with emphasis on the implementation of the Revised Kto12 Curriculum;
provide technical assistance on the review and evaluation of learning areas and
district action plans for SY 2025-2026 across learning areas and curriculum level;
review the Individual Performance Commitment Review Form (IPCRF) aligned with
the KRAs of the CID personnel; and

evaluate the existing 7 banner projects of CID as basis for mentoring and coaching

and its alignment to KALILAYAN program and DepEd 5-point agenda.
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3. Participants and schedules of the activities are as follows:

PARTICIPANTS DATE VENUE
Public Schools District L i

; chools Distric December 2-3, 2025 M.I Sevﬂla.Hotel & Res?rt,
Supervisors Brgy. Domoit, Lucena City

Education Program
Supervisors, EPSA, LRMDS &
Library Hub Personnel

December 4-5, 2025

M.I. Sevilla Hotel & Resort,
Brgy. Domoit, Lucena City

4. Participants are advised to prepare 5-10 minute video/powerpoint presentation of their

accomplishment reports aligned to their respective 2025 IPCRF KRA and objectives to

be submitted on or

https://tinyurl.com/2025CID-MidYea:

before

can be accessed from the same link.

December 1,

2025 through this link:

Templates to be used in the activity

5. Foods and accommodation during the training shall be charged to the 2025 SEF while

travel and other incidental expenses incurred by the participants and members of the

Program Management team (PMT) shall be charged against the school/division MOOE or

other local funds subject to usual accounting and auditing rules and regulations.

6. Immediate dissemination of this Memorandum is desired.

cid/ims/jfz/dmdg/ 11/ 18/2025
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- BAUTISTA, CESO V,
Schools Division Superintendent
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